EXCEL Foundation, Inc.
Grant Application 2011-2012
Purpose of EXCEL
"EXCEL FOUNDATION, INC. is a broadly-based, non-profit community organization whose purpose is exclusively educational and charitable, and is to secure and distribute contributions from individuals, corporations, governmental agencies, and foundations for the benefit of the students in the Coeur d'Alene School District 271."

Vision
The EXCEL foundation continues to maintain a recognizable visibility in the community as an organization committed to excellence in education, and is a vehicle for individuals and organizations in the community to make a difference in education through volunteer efforts, contributions, and gifts. 
	Year
	Grants Funded
	Amount Funded

	1986-2009
	634
	$869,335.59

	Fall 2010
	47
	  $62,486.93

	TOTAL
	681
	$931,822.52


ELIGIBILITY
Grants may be written only by teachers employed by the Coeur d’Alene School District 271.

CRITERIA

The following criteria are used to guide the selection process: the grant must offer students opportunities that promote:

· Creativity 

· Depth of knowledge 

· Excellence in education 

· Higher level thinking skills 

· Increased motivation to learn 

Applicants are encouraged to think "outside the box" in developing a project which would bring joy to themselves and their students and renewed passion for teaching.  It is not required that a project's goals be directly related to state standards or improved standardized test scores.
APPLICATION PROCESS
· Applications must be word processed in a 12 point font. (Preferred font: Times New Roman)

· No reference to any individual, teacher, or school should be made or your grant application will be disqualified..
· Grants will be reviewed and scored according to the EXCEL policies and rubric as attached
TIMELINE

· Friday, September 9, 2011 12:00 noon: Submit five (5) hard copies of your grant application to the Coeur d’Alene District office. 

· Friday, September 9, 2011 12:00 noon: Email a copy of your grant application to  excel@cdaschools.org
· Please make a copy of the grant application for your records.

· Thursday, October 6, 2011: Notification regarding grant acceptance and funding will be made and will include information pertaining to purchasing supplies.

· FRIDAY, November 4, 2011: Grant material encumbrance deadline.  You may submit order information to EXCEL as soon as you are notified of grant acceptance in order to meet the encumbrance date for materials purchase.  Monies not encumbered by the November 4, 2011 will be forfeited.
· Friday, November 18, 2011: Be prepared to accept your award at the EXCEL Foundation, Inc. Big Event.

· Grants need to be in action 2nd semester of the 2011-12 school year.
GRANT REQUIREMENTS:

· Grant Presentation: Grant winners are expected to showcase their grant. The presentation format in 2012 could be a tri-fold poster with pictures and student work, a PowerPoint presentation, or a DVD showcasing your grant. 
· Grant Observations: After February 1, 2012, please contact your assigned EXCEL Allocation committee member to schedule a classroom observation of the grant in action.  Please allow 1 week prior notice for visitations.
On behalf of the EXCEL Board of Directors, I thank you for your efforts in applying for an EXCEL (EXtras to Create Excellence in Learning) Foundation grant.

Kathy Kuntz, Co-chair of Allocations 

EXCEL Foundation, Inc.

P.O. Box 2469

Coeur d’Alene, ID 83816-2469

www.excelfoundation.org
email:  excel@cdaschools.org
EXCEL Foundation, Inc.
Allocation Committee Policies (1 of 1)
Spring 2005
1. The goal of EXCEL Foundation, Inc. (EXCEL) is to fund creative and innovative student‑oriented projects that exceed the state’s funding obligation and are not provided for by existing school support system.
2. Grant applications will be reviewed and approved by the Coeur d’Alene School District Administration prior to submission to EXCEL’s Allocation Committee.
3. An inventory of equipment, provided by the Coeur d’Alene School District, must be consulted prior to funding to assure equipment compatibility.

4. Grant applications will be read, reviewed and voted on by all committee members and EXCEL Board representatives without knowledge of school or individual. The Allocation Committee Chairman’s vote will be counted only in the event of a tie.

5. Qualifications and merits of grant applications will be discussed and evaluated by Allocation committee members. Those grant applications which do meet the criteria will be prioritized and recommended for funding. Grant applications which do not meet the criteria may be recommended for denial of funding.

6. After the grants are prioritized, the Chairman of the Allocations Committee will give careful consideration to the equitable distribution of grants to the various disciplines and schools within Coeur d’Alene School District #271.
7. Allocation Committee members understand that all matters discussed in meetings will be held in strictest confidence.

8. Grant applications being recommended for funding will be reviewed and approved by the Coeur d’Alene School District #271 Board of Trustees.

9. EXCEL requires three (3) bids on any purchase over Five Hundred Dollars ($500.00) unless approved by committee. 

10. All materials purchased by EXCEL will be labeled as such upon receipt.
11. Materials purchased with EXCEL funds are gifted to Coeur d’Alene School District #271. The Primary Applicant of the grant is responsible for the materials and they may remain with that person in the event of a school transfer; however, if the Primary Applicant of the grant leaves CDA District #271, the materials stay within CDA District #271.
12. EXCEL will not fund food, in-service training for staff, or wages/salaries of employees of the Coeur d’Alene School District; however, EXCEL may consider funding outside consultants or experts only if they are an integral, vital component of the overall objectives of the project.
13. One grant each year in the Science discipline shall be known as the “Potlatch Grant”.

(This special grant award, established in October 2000, is given to the teacher(s) who exhibit excellence in an effort to be creative and innovative through implementation of an EXCEL grant in the area of science. This grant, awarded annually honors John Richards,

who through contributions and service demonstrated an unmatched dedication and support of the EXCEL Foundation, Inc. over the past decade.  Upon his retirement from Potlatch Corporation, the company donated $100,000.00 in honor of John Richards.)
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       Identification #:  2011-12______________

   For EXCEL use only

Grant Application

Cover Sheet

On-line format

This page will be removed from the application when it is presented to the grant readers.

Total Amount Requested $     
Grant title:      
Name(s) of grant writer(s):      
School(s):      
Home Address(s):
     
     
Email address(s):      
Curriculum area(s):       
Grade level(s):      
Number of students directly involved:      
Has funding for this project been requested from other sources?      
If yes, what source?      
Has EXCEL funded this project in the past?      
If yes, what year?      
The signatures required below certify the following:

1. The funds requested for this grant exceed the state’s funding obligation and are not provided for by the existing school support system.
2. The goals, objectives, materials, and equipment are compatible with School District 271 policy.
Signature of principal/supervisor: 

Signature(s) of grant primary applicant(s): 

Signatures of all other instructors directly involved with the project: 
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Identification #:   2011-12___________
For EXCEL use only
Amount requested: $0.00
EXCEL Foundation, Inc. Grant Application 2011-2012
Grant title:      
Curriculum area(s):      
Grade level(s):      
Number of students directly involved:      
Abstract (In 50 words or less, describe your grant)

Insert Text Here
A. 
Project Summary

Describe one or more student activities to give EXCEL a snapshot of your grant proposal. (Please limit response to 500 words or less)

Insert Text Here
B.
Goals and Objectives 
Applicability to support EXCEL Goals
The EXCEL Foundation, Inc. requests grants that promote:

· higher level thinking skills 

· creativity/innovation

· depth of knowledge 

· increased motivation to learn 

· excellence in education 

The specific Goals and Objectives of your application do not need to be related to State Standards. Describe your project goals and student centered objectives. Explain how your project will support and promote EXCEL Goals. (Please limit response to 500 words or less)
Insert Text Here
C.
Evaluation plan: 
How will you evaluate the accomplishment of your goals and direct impact to students? Refer to section B.  Improved scores on standardized tests are not necessary for the grant to be considered effective/successful.
Insert Text Here
D. Timeline

EXCEL wants grants active in the classroom for the 2nd semester of the school year.

Please outline the major events/activities/purchases of your grant project proposal.
***New this year.  Please describe as your first activity how you will notify parents about the grant and how it is impacting your students.***
	DATE 
	ACTIVITY

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


E. Budget:
Submit vendor quotes for all materials and 

submit three bids for any purchase over $500.00.  
	ITEM
	COST

	     
	$0.00

	     
	$0.00

	     
	$0.00

	     
	$0.00

	     
	$0.00

	     
	$0.00

	     
	$0.00

	     
	$0.00

	     
	$0.00


	     
	$0.00

	     
	$0.00

	     Add 6% Idaho Sales Tax on Materials
             
	$0.00

	Shipping and Handling
(Not Subject to Sales Tax)
	$0.00

	Total

*Right click on the dollar amount to the right and 
select ‘Update Field’ to calculate the total amount.
	$   0.00*
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